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Mr. Chairman,

I have the honor to speak on the Agenda item 134, report of the Secretary General, entitled "Review of
efficiencies, shifting the management paradigm in the United Nations."

At the outset, I thank Ms. Maria Luiza Ribeiro Viotti, Chef de Cabinet, and Mr. Carlos Ruiz-Massieu; Chair
of the Advisory Committee on Administrative and Budgetary Questions, for introducing the respective
reports on this agenda item.

My delegation associates itself with the statement delivered by the representative of Egypt on behalf of
Group of 77 and China and the representative of Angola on behalf of the African Group

Mr. Chairman,
My delegation values the work which the Secretary-General has done to date in conceptualizing and
preparing an exhaustive proposed on management reforms in line with his promise after assuming office.
Kenya supports the efforts of the Secretary-General in reforming the Organisation.

The United Nations has implemented in the past many reform initiatives some of which have been
successful. We believe that the proposed reforms will achieve their intended objectives. In this regard, we
call upon the Secretary-General to establish necessary measures that will enable him to accomplish this
task effectively. Most important is that there should be organizational readiness where staff should be
willing to adapt to the new changes.

Mr. Chairman,
The new management paradigm is intended to empower managers to determine how best to use their
resources to support service delivery and mandate implementation. The delegation of authority to be
applied should therefore be implemented in a manner which holds the managers accountable for their
performance. The Board of Auditors has shared its observation that the organizational current delegation of
authority framework is relatively weak. The General Assembly will continuously monitor progress in this
regard.

The reform proposals also focus on the addressing existing challenges of management culture and
leadership through targeting the achievement of results than processes, greater attention to risk
identification and mitigation, establishment of measurable key performance indicators as well as
development of talent through learning and performance management. My delegation believes that
success in all these require high standards of accountability and the organization should develop measures
to hold senior managers to account in this regard.

Mr. Chairman,
The envisaged review of current policy and regularity framework and procedures to make them simple,
clear and updated is considered indispensable in ensuring effective mandate implementation and
facilitating the General Assembly undertake its oversight role.



Further, we trust that the proposed merging of the Department of Management and the Department of Field
Support to create two Departments of Management, Policy and Strategy and another on operational
support will streamline implementation of decisions of various United Nations organs including the Security
Council, General Assembly and ECOSOC.
Mr. Chairman,

My delegation believes that streamlining of supply chain management processes and procedures can
realize greater value for money. Also, management of human resource function must be done very
carefully and strategically and therefore it will be useful to understand further the proposals by the
Secretary General in this regard.

We understand that some functions may be scalable, however, the scalability concept and its application in
the Department of Operational Support should be responsive to the reality of its structure and components.
It is my delegations considered opinion that the scalability process should not be implemented as a budget
reduction or post abolishment mechanism.

Mr. Chairman, in conclusion, my delegation will to participate constructively in the forthcoming negotiations
of the fifth committee.

Ithank you.




